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SERVICE SPECIFICATION

COMMUNITY PHARMACY SMOKING CESSATION SERVICE 
1.
Service Description

This smoking cessation service will be provided by trained community pharmacy staff as an enhanced service.  The service will be provided in a pharmacy setting.  It will include the provision of one to one advice to support smokers in stopping smoking, either through ongoing support or referral to specialist services. It will include the provision of pharmacological products to aid the cessation attempt. 

2.
Aims of Community Pharmacy Smoking Cessation Service

2.1 To provide one to one advice to those wishing to stop smoking.
2.2 To refer to the specialist service CAMQUIT where appropriate.
2.3 To provide choice to those wishing to make an attempt to stop smoking.

2.4 To improve access to smoking cessation services especially amongst hard to reach groups such as young people and pregnant women.
2.5 To provide pharmacological products to support the cessation attempt which will include the voucher scheme.
3.
Outcomes 
3.1 To reduce smoking related illnesses and deaths in Cambridgeshire by helping people to give up smoking.
3.2 To improve the health of the Cambridgeshire population by reducing exposure to second-hand smoke.
4.
Background


This service reflects the evidence that community pharmacy can make a 
contribution to improve the health of the population through providing smoking 
cessation services (NICE). It is further reflected in “A vision for pharmacy in the 
New NHS” (DH 2003) and in the new contractual framework for community 
pharmacists (DH 2004) and in Choosing Health through Pharmacy: a programme 
for pharmaceutical public health 2005-15.

5.
Recipients

5.1
This service may be offered to anyone over the age of 12 years, most NRT products are licensed for 12 years plus. Follow the PCT guidance available for these clients.
5.2
It is recommended that women who are currently pregnant should only be seen by  a Pharmacy  advisor who have accessed the CAMQUIT specialist pregnancy training and it is the Pharmacist responsibility to supply and monitor smoking cessation medication. Follow the PCT guidance available for these clients.
6.
Area

6.1
This service will be provided by pharmacies in the county of Cambridgeshire (this does not include Peterborough) and can be provided to all smokers regardless of where they live or work. 
6.2
The service should be provided in a pharmacy, which must have a suitable area for consultation with patients. This may be a quiet area within the shop ideally a separate room, where confidentiality can be maintained.
7.
Core Skills and Training

7.1
Smoking cessation training is compulsory for every staff member involved in the service.  Pharmacy Assistants can offer the service by attending the NHS Cambridgeshire training provided by the Specialist Smoking Cessation Service CAMQUIT and where the pharmacy assistant is not working in 
isolation and has full support and mentoring from their Pharmacist.  A minimum of one pharmacist per pharmacy and one pharmacy assistant should attend CAMQUIT training programme to become an accredited pharmacy.  Consideration will be given to pharmacies that are unable to provide a pharmacist for the NHS Cambridgeshire  training programme where CAMQUIT can be assured that the Pharmacy can satisfy 7.3.
7.2
The pharmacy contractor has the responsibility to ensure that all staff including 
locums involved in providing the service are appropriately trained i.e. attendance at 
a NHS Cambridgeshire organised smoking cessation training programme.

7.3
The pharmacy contractor has the responsibility to ensure that pharmacists and staff


involved in the provision of the service are aware of and act in accordance with   

the Service Specification and the NHS Cambridgeshire Smoking Cessation policy. These are based on NICE guidance and NHS Monitoring guidance (see appendix) 
7.4
The pharmacy contractor has the responsibility to ensure that their service has the 
recommended quality controls in place and that the service can demonstrate compliance.

7.5
Training will be provided free of charge by the CAMQUIT Service and will be provided by accredited trainers.  Advisors must attend an annual update training. 
8.
Service Outline

8.1
Consultations and Gold Standard service
8.1.1
In line with NICE Guidance clients should be offered weekly consultations.  It is acknowledged that some clients do not need weekly consultations.  However, the pharmacy contractor must ensure that the service includes a minimum of three consultations (face to face or telephone) with the Pharmacy Stop Smoking Advisor within the four week quit timescale.  
It is anticipated that the first consultation will take approximately 30 minutes and will involve an assessment of a person’s readiness to quit.  A final consultation at 4 weeks should be undertaken to carry out carbon monoxide (CO) monitoring.  This will ensure each client is seen prior to quitting and followed up for at least the recommended 4 weeks after their quit date to arrange follow up support sessions. 

The service requirements are summarised in the table below.
	
	SPECIFICATION
	WHEN

	1a
	Initial assessment- Brief advice

 (5 minutes)

· Assessment of person’s readiness to make quit attempt and use appropriate treatments
	Can be done separately or together.  Ideally give patient information in assessment and ask patient to come back for consultation to set quit date

	1b
	Initial consultation (15-30 minutes)

· Set quit date

· Supply 4 weeks NRT however only dispense 2    weeks at a time
· Complete monitoring form
· Carbon monoxide (CO) test validation

· Complete the patient records notes
	

	1c
	Follow up (10 minutes)

· Second NRT supply 
	2 weeks post quit date

	2
	4 week follow up (10 minutes)

· Self reported smoking status

· CO test validation

· Further supply of NRT if appropriate

· Complete and return form to NHS Cambridgeshire for reimbursement of NRT and four week outcome payment
	4 weeks post quit date

	3
	If client has QUIT

5-8 weeks after QUIT date (5-10 minutes)

· Further supply of NRT for 4 weeks if appropriate 

· CO test (optional)

· Complete patient notes

· Complete form and return to NHS Cambridgeshire for reimbursement of NRT
	5-8 weeks after Quit date

	4
	9-12 weeks after QUIT date (5-10 minutes)

· Further supply of NRT for 4 weeks if appropriate 

· CO test (optional)

· Complete patient notes

· Complete form and return to NHS Cambridgeshire for reimbursement of NRT
	9-12 weeks

	N.B.

	If client has NOT QUIT at the four week stage start  from initial consultation stage again, re-assess their readiness to Quit and negotiate a new quit date (15-30 minutes)

· Set a new quit date (please note clients who have had two failed quit attempts should be referred to the CAMQUIT service- see service pathway in appendix)
· Supply 4 weeks NRT however only dispense 2    weeks at a time

· Complete a new monitoring form 

· CO test validation

· Complete the patient notes


8.1.2
Access routes to this service will be determined locally, however they could include: 

· pharmacy referral as a result of the ‘Promotion of healthy lifestyles (Public Health)’ or ‘Signposting’ Essential services

· direct referral by the individual

· referral by another health or social care worker.

· referral from the specialist service
8.1.3
The initial assessment should include:

· an assessment of the person’s readiness to make a quit attempt

· an assessment of the person’s willingness to use appropriate treatments and the community pharmacy scheme programme.

8.1.4
The initial consultation should include:

· A carbon monoxide (CO) test and an explanation of its use as a motivational aid

· A description of the effects of smoking  and second hand smoke on children and adults 

· A description of the main benefits of stopping smoking

· A description of the main features of tobacco withdrawal and the common barriers to quitting

· Identify treatment options that have proved effective

· Describe what a typical treatment programme will look like, its aims, length, how it works and its benefits

· Maximise commitment to quit date

· Apply appropriate support strategies to help the person stop smoking

· Conclude with an agreement on the chosen treatment pathway and process a prescription for NRT for 4 weeks (to be dispensed at fortnightly intervals), ensuring the person understands the ongoing support, request consent to follow-up by the Advisor and/or CAMQUIT service and monitoring arrangements the development of a personal behaviour strategy for stopping smoking.
8.1.5
Evidence suggests that weeks 1-4 are crucial to the success of a quit attempt, so it is recommended that the community pharmacy smoking cessation service offers as much support to the client during this time to have the greatest success i.e. face to face &/or telephone support weekly from the initial consultation to the four week follow up.

8.1.6
The 4-week follow up should include self-reported smoking status, followed by a CO test for validation.  Smokers would normally be expected to attend regular sessions and at the session 4 weeks after the quit date the client can be classed as a quitter if they have not had a puff of a cigarette at all in the past two weeks (appendix).
Although face to face consultations are considered to be the best way to engage with a client, telephone consultations, email and text messaging are also acceptable forms of communication.
8.1.7
People not wishing to initially engage or those who choose not to complete the 
programme may be offered appropriate health literature or referral to an alternative 
stop smoking service.

8.1.8
The Advisor will have the responsibility to follow up any clients failing to attend a 
particular session and encourage them to continue the programme. This should be 
in accordance to an agreed protocol (see appendix).

8.2
Prescribing and Supply of Nicotine Replacement Therapy (NRT) options
8.2.1
If considered appropriate the pharmacist may supply NRT for the initial four weeks (to be dispensed every two weeks) and will advise on its use. Supply of treatment must be recorded on the client monitoring form and client notes sheet. After the initial four weeks the client will be reassessed for a further supply of NRT and reassessed again at the eight week stage for a final prescription. Supply of NRT should be in line with the NHS Cambridgeshire prescribing policy on smoking cessation products (appendix).  
8.2.2
If patients are exempt from NHS prescription charges then there is no charge to the client for supply of NRT through this scheme.  
8.2.3
Clients accessing the service who are not exempt from prescription charges will be required to pay one prescription charge for each product type, for every 4 week cycle of NRT supplied e.g. Nicorette patches and Nicorette gum would incur two charges. However, Nicorette 15mg patch followed by 10mg patch would incur one charge provided it is within the same month. The cost of NRT will be reimbursed  to the pharmacy through the client 
monitoring form.
Please note: clients on two products a month should be advised that it would be cheaper to pay their prescription charges via the NHS prepayment system.

8.2.4
Combination therapy:  combination of NRT products has been shown to have an 
advantage over using just one product. Although most combinations are 
acceptable, this should be discussed and assessed on an individual basis with the 
client; the most common combination being the NRT patch with an oral product. 
Where clients are using combination therapy and are not exempt from prescription 
charges the client should pay one prescription charge per item for each four week 
supply. 
8.2.5
The pharmacy is not required to staple the NRT product receipt to the monitoring 
form.

8.2.6
There is not currently a mechanism to supply Zyban (Bupropion) or Champix (Varenicline) without a prescription. Both Zyban and Champix are first line therapy choices for smoking cessation treatment programmes. If the client is interested in using either of these smoking cessation treatment choices as an aid to stopping smoking they should be referred to their GP for a medical assessment and prescription, you can provide them with behavioural support and the pharmacy advisor should record the details of the intervention as normal on the monitoring form and records sheet..

8.2.7
Follow up consultations, in line with NICE guidelines, should be agreed with the client and will include smoking status validation using a CO test.  A further supply of  NRT treatment could be made at these consultations.  Consultations can be made via the telephone and a face to face appointment agreed with the client to establish a CO reading.
8.2.8
If the quit attempt is successful they should be recorded as ‘Quit’ at the 4 week 
stage. The client should be assessed on an individual basis and offered NRT for an 
additional 8 weeks (at 4 weekly intervals) making the total amount of NRT 
prescription a 12 week course. Continued use of the NRT product is proven to 
increase a success rate and supports the client to become smoke free long term.
8.2.9
If the quit attempt is not successful at the 4 week stage, the client should be recorded as ‘Not Quit’ and a new assessment and quit date set, where appropriate. The Department of Health have set out in the ‘2010-11 Monitoring Guidance’ that there needs to be no set time duration between quit attempts, however the advisor should use their professional judgement when assessing the clients readiness to change before setting a new quit attempt and if the client has had two failed quit attempts the client should be referred to the CAMQUIT service ( see protocol in appendix).
9.
NRT Voucher scheme

9.1
As part of the community pharmacy scheme service the contractor is required to 
dispense NRT upon receipt of a valid NRT Voucher. Clients will be receiving 
behavioural support from an external provider, therefore the contractor is NOT 
required to provide additional support.
9.1
Pharmacies will supply NRT on receipt of a voucher from an authorised individual 
as directed on the voucher.
9.2
Pharmacies will confirm that the NRT has been supplied as directed and will return 
the voucher to NHS Cambridgeshire for payment
9.3
All clients accessing this scheme will be provided with stop smoking advice by the smoking cessation advisor completing the voucher.  Pharmacies will only be required to supply the required product.  Patients should be directed back to their smoking cessation advisor for further stop smoking advice or to obtain another voucher for NRT . This is also an opportunity for the Pharmacist to offer the pharmacy scheme if this option is easier for the client..
9.4
The EC Labelling and Leaflet Directive applies to all NRT supplied. The pack should 
be labelled with the following information:

· The address of the clinical area where the supply was made

· ‘Keep out of the reach of children’

· Directions for use

· The name of the patient

· Date of supply
9.5
The pharmacy is not required to staple the prescription receipt to the monitoring 
form.
9.6
If the voucher has not been signed by the authorised smoking cessation advisor then the supply should not be made and should be signposted back to their original advisor or could be signed up on the community pharmacy scheme.
9.7
Vouchers will be valid for two week from date stated by Smoking Cessation Advisor. Clients who present an out of date voucher should be signposted back to their original advisor or can be signed up on the community pharmacy scheme if this is a suitable programme for the client.
9.8
NRT supplied should be in accordance with the dispensing essential service.
9.9
If the directions on the voucher are not clear then the smoking cessation advisor 
should be contacted for clarification.
9.10
If patients are exempt from NHS prescription charges then there is no charge to the 
client for supply of NRT through this scheme.  Clients accessing the service who 
are not exempt from prescription charges will be required to pay one prescription 
charge per product for each 4 week cycle of NRT supplied.  The cost of NRT will be 
reimbursed to the pharmacy through the voucher minus any prescription charges.
9.11
Most NRT products are licensed for over 12 years olds. When supporting any smoker aged 12-18 years old please follow the CAMQUIT protocol (appendix) 
10.
Record Keeping

10.1
The pharmacy should maintain appropriate records which includes detailed clinical 
notes and Community Pharmacy Monitoring form to ensure effective ongoing 
service delivery and audit. A completed record consists of the minimum data set as 
defined within the ´NHS smoking cessation services: service and monitoring 
guidance’ Appendix 
10.2
Client record forms should be kept in locked cabinet.
10.3
All monitoring forms should be completed, in full and the outcome at the four week 
stage clearly marked. To avoid any delays in payment, the contractor is required to 
submit forms within the same month of completing the four week data, five to eight 
week data and nine to twelve week data.  NHS Cambridgeshire will process the 
prescription payments and forward the monitoring form to CAMQUIT where the data 
is included on the East of England Database ready for monthly reporting.

10.4
Data for people setting a quit date between 1st April 2010-31st March 2011 must 
reach NHS Cambridgeshire before 5th June 2011. Any data received after this date, 
for that reporting period will not be used for reporting purposes and reimbursement 
will not be made.

10.5
2011-12 reporting year begins on 1st April 2011 and finishes on 31st March 2012.

11.
Advisors Absences 
11.1
Wherever possible continuity of care should be maintained.
11.2
If the advisor is unexpectedly unavailable for a returning client then the pharmacy 
staff will telephone the client(s) to offer an alternative advisor if available or cancel 
and rearrange any appointments.
12.
NHS Cambridgeshire Responsibilities

12.1
The materials and equipment required to start the service, including CO monitors and disposable mouthpieces starter kit, are supplied free of charge to the pharmacy by the NHS Cambridgeshire.

12.2
NHS Cambridgeshire reimburses the pharmacy for the cost of NRT.

12.3
NHS Cambridgeshire provides a framework for the recording of relevant service 
information for the purposes of audit and the claiming of payment.

12.4
NHS Cambridgeshire is responsible for the promotion of the service locally, 
including the development of publicity materials, which pharmacies can use to 
promote the service to the public.
12.5
CAMQUIT provides details of relevant referral points which pharmacy

staff can use to signpost service users who require further assistance.

12.6
NHS Cambridgeshire will ensure that the smoking cessation services provide support to pharmacies participating in the scheme and in service development. This support will include monthly contacts and regular face to face visits, bi annual forums within three geographical locations, quarterly newsletter, ongoing training programme, regular performance feedback..
13.
Pharmacy Responsibilities
13.1
The pharmacy should aim to recruit 30 clients a year, which given the current average success rate equates to 15 quitters per year and can provide fee income of £675 for each Pharmacy plus the margin on NRT supplies.  Please note that there is no minimum number of clients required to provide the service. 
13.2
The pharmacy will complete the community pharmacy monitoring form for each client  and will return to NHS Cambridgeshire when an outcome has been achieved at the four week stage.

This outcome at four weeks should be either QUIT, NOT QUIT or LTF –LOST TO FOLLOW UP.
Return of the monitoring form is also necessary at this stage for reimbursement of the NRT prescriptions.
13.3
The pharmacy will complete the community pharmacy monitoring form for each client who is seen from weeks 5-8 and 9-12 weeks and will return to NHS Cambridgeshire for reimbursement of the NRT prescriptions.

13.4
It is the Pharmacy responsibility to inform the client that at the end of the 12 week 
period they will have to purchase any subsequent NRT products.
13.5
The Pharmacy will ensure that they provide CO monitoring to all clients and it is the 
Pharmacy responsibility to purchase subsequent CO monitor cardboard tubes and 
D pieces  once the starter kit has been used. Details of where to purchase 
additional supplies is included in the appendix.
13.6
The pharmacy reviews its standard operating procedures and the referral pathways 
for the service.  The pharmacy will maintain links with local smoking cessation 
services to ensure that referral pathways are maintained. 
13.7
The pharmacy can demonstrate that pharmacists and staff involved in the provision 
of the service have undertaken CPD relevant to this service and NHS 
Cambridgeshire organised training provided by accredited trainers including an 
annual Level 2 training update.
13.8
The pharmacy participates in an annual NHS Cambridgeshire organised audit of service provision which will be completed by CAMQUIT between February and April..

13.9
The pharmacy co-operates with any locally agreed NHS Cambridgeshire-led 
assessment of service user experience.

13.10
The pharmacy should inform the NHS Cambridgeshire if they are no longer able to participate in the scheme due to movement of trained staff or if they no longer wish to participate in the scheme . A minimum of one months notice period should be given to NHS Cambridgeshire should the Pharmacy wish to terminate or temporarily put the service on hold.
13.11
When the client has completed their programme of support through the community 
pharmacy scheme and wishes to continue to receive support, the Pharmacy  can 
offer further support as set out in or refer the client back to the CAMQUIT service.
14.
Remuneration

14.1
A finite amount of funding is available for community pharmacy provision of a smoking cessation service.  NHS Cambridgeshire will regularly review provision of the service and funding available 

14.2
The fee structure for community pharmacy participation in the scheme will be:

· A fee of £15 will be paid for return of data on clients entering the scheme and 
setting a quit date*
· An additional fee of £15 will be paid per successful quitter at 4 week follow up

· Pharmacies will be paid £1 for each NRT product dispensed.

· Pharmacies will be reimbursed for NRT supplied at drug tariff cost or cost stated in Druggist and Chemist if not listed in the drug tariff.

*Pharmacies are liable for VAT.

15.
Termination

Either party (pharmacy or NHS Cambridgeshire) shall be entitled to terminate this agreement by giving one month’s notice in writing to the other party.

16.
Agreement Period

16.1
This agreement will continue until April 2013 unless terminated by either party in 
accordance with the provision of this agreement.

16.2
Pharmacies will be required to sign the agreement each financial year to continue 
providing the service.

17.
Reimbursement

The estimated cost of supply of Nicotine Replacement Therapy linked to this programme is based on the most recent Drug Tariff.
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Community Pharmacy Smoking Cessation Service Agreement
I agree to participate in the Community Pharmacy Smoking Cessation Service and to the terms and conditions of the above service specification

Signature……………………………………
Name (PRINT)……………………………….

(Pharmacist/Pharmacy Manager)

Date…………………………………………

Pharmacy name and address (PRINT) 
………………………………………………………………….
…………………………………………………………………

…………………………………………………………………
Agreement received by: 
Name……………………………………………………

Signature: …………..…………………………………

Organisation:………………………………………….

Agreement received on: Date:………………………
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