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Meeting held 4th October 2007 at Drayton Old Lodge
Members Present:
Sarah Mapes



Cameron Monteith

Sue Woodruff



Brian Symmonds
Deniz 
Loughrey


Gill Mott

Chris Ball



Lyndon Whyatt
Uday Thakrar



Sunil Sharma
Adrian Lemmon
Also attending:

Gordon Edwards Clinical Governance Facilitator

Tony Dean Executive Officer 
Rebekah Woodruff Administration Assistant
1. Apologies for Absence

Sue Spoerer, Tim Hunt
                            Annual General Meeting
2. Minutes of Previous AGM

The minutes from the previous AGM were read and approved by the members. 
3. Presentation and Adoption of the Annual Report and Financial  

Statement April 2006 to March 2007

Annual report was presented & Members accepted it as a fair representation of the year to 31st March 2007.
Proposed UT
Seconded SM
AL went through the financial statement with the Committee he informed them that levies are up on previous year.

When the PCT was split funds transferred to Suffolk LPC in proportion to the number of Contractors transferred.
Member’s attendance expenses were higher this year; however these were based on a 16 month period. 
Insurance expense was higher due to need for personal liability insurance

Conference expenses greater this year this was due to the figure under sundries being included in this. 

Bank interest dropped this year due to there being less in reserve account gaining interest as current account is now balanced. 

TD asked how much has been lost through uncollected levies – now receiving for 96 contractors – 15 still missing. 

SW- the fact that not all levies were being received needs addressing through Eastern Support Services.

AL raised a problem that we don’t currently know who is and isn’t paying.

CM new Co-op branches may be included in the 15 non payers so this should soon be rectified.

TD- no routine way of checking this, which we need to rectify.

AL corporation tax liability will be due this year (not a significant amount).

Members accepted the financial report.

Proposed CB

Seconded LW
A copy of the annual report and financial statement will be sent to all contractors. 

4.  To Receive and Approve the Minutes of the Last Meeting

Minutes were received and approved

Proposed: CM

Seconded: DL 

5. Matters Arising (not dealt with elsewhere)
TD update on Briston contract application was granted but designated as reserved location.

No news on NCC move to St Stephens Gate.

6. Declarations of Interest
SW general declarations have previously been recorded, but any new ones need to be declared.
None declared.
                                    Action Section

7. LPC Strategy-Priority Action

SW- meeting with Committee  to discuss strategy had been held. A very useful evening, which generated a draft document. This will need some tweaking and identification of priorities for need action. 
Contract applications sub-group has been formed – SS, GM, SM, AL, SW, CB
Need to follow up necessary training requirements– TD arrange this in next 4-5 weeks.

SW made the Committee aware of the priority targets – these were public relations and Practice Based Commissioning lead meetings. 

The new website is up and running

PBC - meetings need to be arranged.

Other areas for consideration: 

Financial control

Contract applications.

UT prescribing issues – lobbying PCT ensuring global sum is ring fenced.

UT communication – issue of NHS net email addresses – may be available to all contractors via PCT. Increases quality of communication. 

8. Consultation on the Revision of the LPC Constitution

The Committee discussed the proposals for the model constitution, TD to draft a response.

9. ScriptSwitch Update and Category M issues
TD informed the Members that Ian Small had planned to put Marevan into Scriptswitch. Following representations from the Executive Officer highlighting the negative impact on Contractors and potential problems for patients, this had been abandoned.

Members discussed the reductions to category M prices in the October Drug Tariff
DoH - Category M was designed to allow £500 million purchase profit – if  this was exceeded Cat M prices would be adjusted to claw this back. Up till now little tweaks had been made ,  but due to an excess payment (or so claims the DoH) in the first half of this year, Cat M prices have been slashed from 1st Oct . Figures were obtained from a review of a cross section of independent Contractors. 
LW- Cat M and drug tariff  bear no reflection to market. Margins narrowing with time – price rises reflected, not falls.

SW asked the Committee what action if any should be taken? 
UT- fees should not be cut.
TD- global sum is previously agreed. 
CM -need to object or insist on consultation. 
LW- no room for negotiation at present. 

PSNC – are negotiating for January prices. 

TD -PCT have their budget – set up measures to control expenditure ,DoH making decisions also. Therefore Contractors are being affected from both directions
LW- Scriptswitch not working as cost saving element but as prescribing tool is successful. 

UT lobby to PSNC as Contractors being hammered from two sides. 

Highlight where Cat M has fallen with Scriptswitch. 
In conclusion the Committee decided that a letter should be written to PSNC highlighting our concerns.
10. Mosaic Publicity- next steps

SW informed the Committee that they have made a start asking for local nominees, representation in nearly all areas still looking in Diss, S. Norfolk. 

Lacking success stories with MUR’s and with patients willing to share their story.

SW asked the multiples to communicate with area managers and contact TD with any information. 
SW informed the Committee of a possible scheme for MUR’s 2 wks after discharge from hospital with patient consent. This has been successful in Essex,  but would need  encouragement from junior doctors.

SW  explained PCT have engaged a  company similar to Mosaic to conduct a campaign around waste - joint campaign with other E of E PCT’s starting 5th Nov- leaflets, “Order what you need”, take own drugs into hospital. PNTD campaign along side this. 

11. Costessey Rurality

TD informed the committee of new estate being built, designated as reserved location, population was <2750  so doctors still dispensing. 
The Committee discussed if the LPC should request a rurality review. It was felt that, with the development still under constrction, this may be premature.
12. Contract Application – West Winch

TD informed the Committee about the application for West Winch, the nearest pharmacies – London Rd, Repeat Prescription Orderline opening on Retail Park has got premises. 
No foot access to other pharmacies. Considered as separate community from King’s Lynn. 

Rural area. With regards to prejudice, none close by. Not a reserved location (pop 3086 in 1.6km).  

This was considered by the Committee as both necessary and desirable.
13.  Controlled Drugs- Inspection and Destruction

SW told the committee that this needs clarification – each PCT has to appoint an Accountable Officer and they have to appoint individuals to inspect and destroy. Within Norfolk PCT the Prescribing Advisors have been appointed to carry out this function. RPSGB Inspectors may no longer be carrying out destruction. Police no longer do this. Under new guidance, multiple area managers may have authority to do this, but must be named. Limited number people to carry out destruction. Concerns have been raised about build ups of out of date stock.

Feed any issues through to Gill Eddy. 
CB as of January, new CD registers  will be useless.  

14. Waste Reduction

See point 13 above.
                                Report Section
15. East of England Group of LPCs

SW attended  - consultation on constitution was main issue discussed. It was agreed that individual LPC’s would share their responses prior to close of consultation. The next meeting is just after consultation closes, but it was agreed to invite Steve Lutener from PSNC to discuss areas of concern. 

Essex are planning to use  Mosaic to set up a meeting at Westminster to discuss All Party Pharmacy Group report  with MP’s, and there was a feeling from other LPC’s that it might be useful to extend this. Costs were likely to be considerable and Members felt it was not in line with our strategy, and that funds could more usefully be directed to local liaison.
Suffolk having meetings for Contractors funded drug companies directed at training for  MUR’s.

16.  A.O.B. 
GE asked the Committee about patient questionnaires – at present the numbers of returns quite small want to encourage quicker return. Multiples sent to head offices first. 
SS- Alliance coming out next week.

Newsletter due include this.

SW raised the issue of bulk prescriptions -  fee removed when new contract came in, PCT started to look at bulk prescriptions for dressings in nursing homes, only to include  items in PCT formulary – possibility of local enhanced fee for bulk Rx. 

Could be extended to paracetamol and lactulose would include  all homes (residential & nursing).
The Committee felt that this would only be acceptable  if it incurred no loss of dispensing  fee to Contractor. 

TD asked if anyone willing to look at this to gain an indication of likely figure.

The Committee felt that only within a certain criteria would this be acceptable:

Dependent on size of home, and number of patients.

LW asked is it appropriate for drugs?

TD- PRN possibly.

SW -each patient  would be written up specifically for the drug. 
IDTS

TD patients being discharged from prison – methadone or Subutex must be supervised for 3 months this is due to be starting in next few months. 

Certain contractors hit. 

CB thought this was only going to be Bure centre.

Increased demand. 
To be included in newsletter. 

Payments for supervised consumption  at present still behind  national average. 

AL informed the Committee that he received a letter from Norman – closing of Norfolk pharmacy development account – £2692.04. This must be used on development.

We also need to reimburse Norman for McAfee payment.

TD- chlamydia testing kits are being given out by some pharmacies, which is acceptable but provision of antibiotics on PGD should attract a reasonable fee.Not  reasonable for Contractors to undertake additional work un-remunerated.
Next meeting Thursday 15th November 2007 at Drayton Old Lodge.
Signed as a true record …………………………..
Dated ……………………………….
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