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Meeting Held on Thursday 29th April 2010 at the SportsPark, UEA (Cringleford Room), 7.00pm for 7.45pm 
Attending:

Sunil Sharma



Suzie Nevard

Keith Fishwick


Bartosz Tomaszewicz

Dee Kelly



Mike Hebron

Chris Ball



Geoff Ray

Brian Symonds


Sue Smith

Also attending: Tony Dean (Executive Officer), Lauren Dyble (Admin. Assistant), Ian Small (NHS Norfolk)
Welcome to the New Committee

1. Apologies for Absence             
Apologies were received from Ben Ampomah and Sue Spoerer . 
Bartosz Tomaszwicz apologised that he would not be available at the start of the meeting.          

2. To Receive and Approve the Minutes of the Last Meeting
Amendment: Dee Kelly attended the meeting held on 29th January.

Proposed: Sue Smith Seconded: Sunil Sharma
3. Matters Arising (not dealt with elsewhere)
IS: NHS net has been accepted by Tesco but not by other CCA pharmacies yet.

SW: referrals scheme for patients at risk of falls has been delayed. 

TD: the IG deadline has been and gone, Norfolk community pharmacies responded very well to the deadline, now the hard work begins in implementing level 2 measures.
4. Declarations of Interest
Members are reminded that they will need to declare all interests which may conflict in any way with their role on the LPC. 
                                    Action Section
5. To Elect/Appoint the Officers of the New Committee: Chair, Vice-Chair, Treasurer and Executive and Assistant.
Chairperson: SW offered to continue standing as Chairperson as an interim measure if nobody came forward for the role. GR expressed an interest in the role but had concerns over time constraints particularly during work day meetings. TD clarified the requirements of the chairperson and advanced planning involved and also pointed out that the constitution states that chairperson(s) can be appointed annually rather than for the full 4 year term. GR raised the idea of shadowing SW with a view to relieving her when appropriate. No other offers were forthcoming. GR agreed to act as Chair-designate while SW continues on an acting basis. 
Proposed: Chris Ball, Seconded: Sue Smith, unanimously agreed by vote.
Vice-Chair and Treasurer: CB happy to continue as both Vice-chair and Treasurer. Proposed: Dee Kelly, Seconded: Geoff Ray, unanimously agreed by vote.

Executive Officer and Admin Assistant: These roles are employees of the LPC rather than members. Unanimously agreed that TD and LD may continue in their respective roles of Executive Officer and Admin Assistant 
Proposed: Sue Smith, Seconded: Brian Symonds, unanimously agreed by vote.
6. Remuneration of Officers and Members.
CB updated on the current remunerations paid to officers and members, overall the current finances are in good stead. The proposed levy holiday was not carried through last year due to a communication issue but will be going ahead this year. 

Bartosz Tomaszewicz joined the meeting and was welcomed by SW and the rest of the Committee.
TD asked the members to consider what the different roles are being paid for, be it actual hours or as an honorarium. CB suggested that the Chair and Chair designate are both paid in the interim period. SW stated that Treasurer and Vice Chair roles have been paid separately in past but now both positions were occupied by CB that the remuneration would need to be considered. GR suggested both SW and GR were paid £2400 p.a. for the roles of Chairperson and chair designate and that CB was to be paid £2400 p.a. for his role of Treasurer/Vice-chair. 
Proposed: Suzie Nevard, Seconded: Sunhil Sharma. Unanimously agreed.
SW: attendance fees are currently £60 per meeting plus travel and expenses SSh felt current fees were fair. GR positively pointed out that accepting these fees mean members are being paid to contribute. The current fees were agreed by all. 
CB fees are paid in arrears, as they have not been paid for the last year yet this means this year’s accounts will show two payments, one at the start and one at the end.
TD raised phone issues as using his personal home line means he cannot avoid taking calls during annual leave, the LPC members agreed that a mobile phone would be a solution (with email capability). SW asked TD whether he was paid enough hours for the amount of work he does, he agreed it was at present  and it was suggested TD and LD will have an inflation increase of 2% in wages, unanimously agreed by the Committee.
7. Governance Issues, Dealing with Contract Applications etc.
Contract applications SW: many different models have been tried in the past, application procedure is very complex and must be handled carefully due to interests. TD: regulations are about to change and new members will need help with these. SSh suggested sub-committee would be favorable with one member from each pharmacy “group”. BS asked how much weight LPC response has. IS and TD said that dispensing committee usually take LPC recommendations seriously. There was a general agreement that a sub committee would be helpful. 

A Committee could possibly be made up of:

Sunhil Sharma –Boots, Suzie Nevard – Co-op, Sue Sporerer –  Lloyds, Bartosz Tomaszewicz – Tesco, Chris Ball and/or Sue Smith - Independent.
Governance TD asked all members to please make sure they have read the document circulated by email. A Vote to accept PSNC model corporate governance was unanimous. GR asked whether minutes were posted to the LPC website quickly, TD agreed this should improve and also include the posting of agendas prior to meetings. TD asked if all CCA members please pass on email addresses, for their branches in the Norfolk area, to allow email circulation of newsletters. 
TD asked a Committee member to monitor governance DK agreed to accept this responsibility. All Governance procedures are being followed at present. SW drew attention to attendance clause in the constitution which states 3 consecutive missed meetings or missing 50% of meetings in a year may lead to replacement if felt necessary by the Committee. 
8. Future Venue etc. for LPC Meetings
SW :UEA SportsPark was considered  less suitable a venue as Drayton Old Lodge had been in the past; Drayton Old Lodge is accessible and provides better facilities, Dunston Hall may be consulted on prices to see if they may afford better value for money.

9. LPC Self-Evaluation and Business Planning- Need for Special Meeting?
TD: Priorities need to be planned to best use LPC’s limited time and resources. PSNC do provide a “benchmarking” tool but an agreed work plan needs to be discussed and seriously considered during the next meeting. We must consider what is currently affecting contractors; an email will be circulated and discussed at next meeting. SW stated that reliance on TD has proved very successful but expanding work-streams mean that more input from other members could offer even greater success. GR suggested inviting all contractors to comment on planning and issues. 
Report Section
10. Brief Update on Current Work-streams and Initiatives.
TD prepared a Powerpoint presentation covering current workstreams:

Rurality reviews - TD has requested for several areas to be reviewed as have not been looked at in a long time.

Sexual health LES – training was carried out recently, not all pharmacies have signed up yet but many are in process. Training last week was well attended, another evening has been requested, this service is likely to be part of the PNA. 
Smoking Cessation – LD updated, noting an improvement in figures from Cignificant and a continuing interest in training for and running the service. Those reporting over a 60% quit rate are being investigated. TD asked for feedback on the nature of investigation and SSm raised the point of whether advisors are monitored as to whether they attend updates. 
Health Checks - TD reported that the LES is almost agreed and negotiations are in their final stages, Cardiochek and LDX are both being considered and it is likely that both may be approved. Purchase negotiations with the suppliers of these machines are being considered for a group purchase, expressions of interest will be sent out soon. 
SW asked that we give a huge thanks to TD for his work and dedication to this pushing this service through. 
Needle exchange/Supervised consumption – the remuneration for this service is under review, a national average level of remuneration has been promised and will be expected by April 2011. An interim increase has been requested and this will be backdated to 1st April 2010. 
Devolution of Global Sum – Short term savings could be made by the PCT, but would be detrimental for all involved in the long term. Norfolk PCT has given assurances that they will not seek to manipulate treatment periods. This was confirmed by IS. 
Under Discussion: COPD Service (MUR plus?), Minor injuries, Minor Ailments, MUR plus linked to falls, MASCOT – children’s Asthma therapy, Care homes medication error reduction, Gill Eddy is looking at setting up a pharmacy development group.
11.  PNA
TD: PNAs and their effects/risks were discussed, we will need to look at localities and current provisions during the consultation period. There will be a significant workload and a need to also take into account neighboring counties PNAs. A steering group has been set up by the PCT, which TD attends as LPC representative, and an external consultancy company has been commissioned and is mapping our current provision. PSNC have agreed a national template for data collection. There will be more to come as many questions remain to be answered.
12. Community Pharmacy Conference 2010.

SW summarized, there was confusion over Norman Lamb not being invited to speak which were clarified after the event, We were successful in building PCT relationships but the conference itself was felt to be disappointing this year.
AOB
Dressing buy back scheme: IS informed that Boots have responded and returned stock, other contractors were not aware they could yet return stock as they were expecting some sort of mailing or invitation to do so. Part packs are also a problem as these cannot be returned. 
IS reminded contractors that a £1000 fee is on its way as compensation for PPA issues.

TD and the Committee gave thanks to SW and presented her with flowers, a Spa weekend voucher is also on its way as a token of appreciation for her hard work over many years. 

A meal will be arranged for all members leaving this year.
Next meeting to be held on Thursday 20th May. Venue tbc.
