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Minutes of the meeting held on October 15th 2006 at the Drayton Old Lodge

Present:         
	Ben Ampomah
	Chris Ball

	Adrian Lemmon
	Deniz Loughrey

	Tim Hunt
	Gill Mott

	Uday Thakrar
	Sue Spoerer

	Sue Woodruff
	Lyndon Whyatt


Also attending: Tony Dean (secretary), Norman Dean, Gordon Edwards.

1. Apologies for Absence

 

Kate Robinson, Sarah Mapes, Dee Patel, Geoff Ray

Annual General Meeting of Norfolk Local Pharmaceutical Committee
1. Presentation and Adoption of the Annual Report and Financial Statement.

Tony presented the annual report (to April 2006).  He said that LPC activity had focused on facilitation of the introduction of the new Contract, helping to ensure that the PCTs adopted and maintained a supportive approach to implementation and monitoring.

 PCT financial constraints and reorganization had hampered introduction of new enhanced services.

Out of Hours services has been redesigned, and Needle Exchange and Supervised Consumption renegotiated (though more work on this was needed).

Other significant issues had been the handover of oxygen services and contract activity following the new Control of Entry regulations.

LPC/LMC relations had improved.

The report was accepted. Proposed CB, Seconded AL.

The Treasurer reported that levies were down this year, mainly as a result of only having to take eight levies during the year. The PSNC levy increased by approximately two thousand pounds over the previous year. Other changes in expenses mainly resulted from changes to the way in which secretarial expenses were accounted for. Overall expenditure was down for the year.

The accounts were accepted. Proposed Uday Thakrar, Seconded Gill Mott.

2. Minutes of previous AGM

The minutes of the previous meeting were read and approved

Proposed AL, Seconded CB

.
First Meeting of the Newly Elected Norfolk LPC

1. Apologies for absence 

Received prior to AGM

2. Welcome to the new Norfolk LPC. 

The Chairman then welcomed Lyndon Whyatt to the Committee as a Contractor Representative. 
3. To Receive and Approve the Minutes of the Last Meeting.

The minutes of the previous meeting were read and approved

Proposed BA

Seconded DL

4. Matters Arising not dealt with elsewhere.

Tony talked about the Control of Entry regulations and their effect on local contract applications. He then said that the Government had issued a consultation document, but because the PSNC only responded on the day of the deadline for comment, we were unable to respond fully ourselves.

 A Consultation meeting was held at Stansted for Contractors, PCTs and Patients and was attended by Sue and Tony – The main points raised from all stakeholders (including patients) reflected concern about the effect of the 

regulation changes on existing pharmacy networks and that it was too early for these to be fully known.

Action Section

5. Appointment of Officers: Chair, Vice-Chair, Treasurer, Executive Officer.                                              Administration role.

Tony explained that, in line with PSNC guidance, the roles and responsibilities of the Officers should be clarified and placed on a more “formal” footing. Members were given copies of suggested job descriptions and these were considered. 

The appointment of officers then took place.

Chair:  Sue Woodruff was unanimously re-elected to the Chair.

Proposed TH  Seconded CB

Vice Chair: Chris Ball was unanimously re-elected as Vice-Chair.

Proposed TH Seconded BA 

Treasurer: Tim Hunt was unanimously re-elected as Treasurer.

Proposed CB Seconded DL

Tim indicated that, while he would continue as Treasurer until the end of this financial year, he wished to step down after this. Adrian Lemmon offered to take up the role for the next financial year. It was agreed that Adrian should spend some time with Tim in the interim period to receive training and guidance on the requirements of the role.

Executive Officer: The reappointment of Tony Dean was proposed and unanimously carried.

Proposed UT Seconded CB 

6. Remuneration of Officers and Job Descriptions.

Tony explained that LPC Executive Officer has many different responsibilities but the purely “secretarial” function (taking and producing minutes, printing and distribution of mail etc) is time consuming and not a cost-effective use of the Executive Officer resource. Following Norman’s retirement, the LPC therefore required a more cost-effective solution. It was considered that employing a secretarial agency was not a practical proposition. A non- pharmacist secretarial assistant employed for approximately 4 hours per week should be sufficient. Sue W indicated that her daughter, Rebekah, would like to carry out the role but wished the Committee to fully discuss the proposal/alternatives.

At this point Sue W left the room. 

Tony explained the position with regards to openness and governance. A solution was required soon, but it was right and proper that any appointment was completely justifiable and the question of wider advertisement of the role should be considered. 

Ben said it was a very good idea. He felt that if we advertise there are financial implications, and that Rebekah has a pharmacy background and would therefore understand the issues better than someone without this. 

Deniz suggested that what was needed was a fixed appointment for a period of time.

After further discussion it was unanimously decided that a sensible course of action would be to employ Rebekah on a fixed-term contract until the end of this financial year (End March 2007) and review the position at that time.

Tony was instructed to write a job description (based on a 4-hour per week employment), and to perform day-to-day line management, with Chris acting as the subsequent line Manager for this appointment

After some discussion the Members unanimously agreed a rate of pay £10 per hour.

Proposed TH Seconded DL 

Remuneration of other Officers.

Members were then asked to consider how the officers should be remunerated.

The Chair spends a considerable amount of time supporting the Executive Officer and this will inevitably increase in the following year due to the requirement to forge and develop relationships with the new PCT. The current remuneration of such an active Chair role was low, when compared to other LPCs.

It was therefore proposed that an honorarium £2400 per annum plus expenses be paid.

This was carried unanimously.

Proposed TH Seconded BA 

The Vice Chair is commonly paid half this fee plus expenses. Hence it was poroposed that the Vice-Chair honorarium be set at £1200 per annum plus expenses.

This was carried unanimously.

It was proposed that the Treasurer, who spends a day a month on LPC work, should be paid at the same rate as the Vice-Chair i.e. £1200 per annum plus expenses.

This was carried unanimously.

Chief Executive

At this point Tony left the room.

TH suggested that a percentage increase be paid now (the rate not having been reviewed since his appointment in September 2005) and that a review be carried out next April when the new LPC format had become established.

After some discussion it was unanimously agreed that a 5% increase should be hence be paid and reviewed April 2007. 

Proposed by BA Seconded by CB

7. Governance and the LPC: PSNC Guide, Declarations of Interest and Confidentiality Agreements.

Tony explained that our new constitution incorporates increased corporate governance arrangements as further outlined and clarified in the PSNC “Corporate Governance- A guide for LPCs” document. Members were given copy to consider and all agreed that formal declarations of interests and confidentiality agreements were required.

Tony then introduced draft documents that were accepted

Members signed these declarations of interest and confidentiality agreements. These will be made available for inspection and updating at future meetings.

Tony also signed a declaration of interest and a confidentiality agreement for “LPC Secretaries”.

8. Membership: CCA Place and LPS Place.

At the moment the LPC is short of one CCA representative. The constitution also makes provision for a Member (as of right) representing LPS pharmacies. Only one Contractor is eligible- Brian Symmonds of Sand’s Pharmacy, Burnham Market.

Tony indicated that he has made an initial approach to Brain, who had provisionally agreed to serve on the LPC.  The Committee agreed that Brian should be appointed as a Committee Member in this capacity.

9. Self-Evaluation of the LPC

Tony explained that it was desirable, and indeed necessary that the LPC should undertake a self-evaluation exercise to ensure that its activity and plans were “fit for purpose”. The PSNC has published a framework for this. Members considered this document in which the Key Areas were:

Business and Strategic planning. (Need to review on a regular basis.)

Governance; Many requirements were addressed under 7 above.

Tony has already formally requested that Norfolk PCT formally recognise the Norfolk LPC as representative of community pharmacy Contractors in its area.

We already keep contractors informed, by means of a regular news letter and by inclusion of the minutes on the LPC web site. Tony said that he thought that the LPC could make greater use of these media and felt communication and engagement with Contractors could and should be further developed and inproved.

The PSNC web site now has facilities for LPCs to set up their own web pages, though the existing Pharmacy Anglia site could now be directly accessed following a link from the PSNC site.

It was suggested and agreed that Members be copied with relevant and significant information received by the Executives by e-mail between meetings, as this would improve Member understanding of current issues and reduce the time needed in meetings to explain the background to issues.

The LPC does hold periodic meetings for Contractors on specific issues, but again this could be further developed.

Members Competencies were discussed and it was agreed that training should be sought and that a needs assessment strategy be formed.

There should be an appraisal system for Members and Officers. Draft documents were available.

MURs – The LPC should take steps to ensure the establishment of pathways with other professionals.

The LPC must be involved in monitoring visits if the contractor so requests.

All Members of the LPC must have a line of communication with Executive Officer

The Executive is responsible for ensuring that the LPC maintains good relations with pharmacy advisers.

An improved line of communication with the Strategic Health Authority is needed as at present it is not good, though the Regional group is looking into this

The LPC should communicate on a regular basis with LMC LOC and LDC.

A Local pharmacy network could be set up in localities for the gathering and dissemination of information.

The LPC should be active in communication with MPs.

10. Structure of the LPC- Localities and PBC.

The Board for the new PCT has been announced. The Executive have already taken steps to engage with the new PCT Chief Executive and other key personnel, with meetings to be arranged shortly.

Practice Based Commissioning –there is still a lot of work to do. We are in danger of falling behind other LPCs in this area. For successful engagement a new LPC structure will be required, with greater input from all Members. This will be further discussed at the next meeting, at which that Suffolk LPC PBC  Liaison Manager (Hannah Fisher) has been invited to speak. 

Report Section

11. PCT Reconfiguration Update.

The Structure and Management will take some weeks to become established. Job descriptions are still to be formulated and new contracts issued. 

The Norfolk LPC is part of the East Anglian regional group with regular meetings. 

Relationships with the regional PSNC Representative, Dr Dhirren Bhatt, and with other LPCs in the region remain good.

As a result of the LPC merger there is now a need to finalise financial arrangements with Suffolk LPC.

The structure of PCT Localities for Norfolk is yet to be settled but it is expected that there will be four localities proposed - North plus new Norwich, West, Norwich and South. We will need a lead for each locality and an LPC structure to reflect the PCT structure.

12. Enhanced Services Update: Hep B, EHC, Smoking Cessation.
Hepatitis B- Tony stated that the scheme for provision of vaccination for pharmacy staff was now in place and would be communicated to Contractors within the next few weeks.

EHC – Funding has been obtained (from the Norwich Neighbourhood Renewal Fund) to introduce a PGD for EHC in the Norwich area. Tony is liaising with Ian Small and the NRF on this. The service will be sited in areas of greatest need/ most patient benefit, to be determined by the PCT.

Smoking Cessation – Tony and Sue are shortly to meet with key personnel from Cignificant and the PCT to pursue increased pharmacy involvement in this service.

13. Oxygen Update.
Oxygen – A claim forms for headset decommissioning is now available. Tony will send a copy to all Contractors with the next Newsletter.

14. PSNC Funding Update.

This year funding Update negotiations have been completed. A 5% increase in the total funding package for 2006/7has been agreed. With adjustments for purchase profit income, the effect on the large majority of pharmacies will be an overall increase in total fees and allowances from October 2006 until the end of March 2007, of 7%.

15. Contract Application Update.

The application by Repeat Prescription Orderline Ltd for the Hardwick Roundabout site in King’s Lynn has been granted.

16. Student Reception 2006. 

The Student Reception will be on Tuesday 28th November at the UEA SportsPark. 1st, 2nd and 3rd year students will be invited. A brief presentation on the future roles of the community Pharmacist will be made.

Sponsorship has been secured. CCA members were asked if they could obtain any relevant material for display. 

17. Reports from Committees and Meetings- East of England Regional Group.

Sue W and Tony attended the above meeting and reported to Members. The Executive felt that, while there are some obvious benefits from increased shared working, some of the Regional Group clearly wished to explore workstreams which Norfolk LPC may not feel it clearly appropriate to pursue.  

Any Other Business
a) Chris informed the meeting that Welfare Milk tokens are to stop.  He said that individual contractors can now register to supply milk under the “Healthy Start” initiative.

b)It was noted that the Accreditation Scheme is under- spent and Members were asked for opinions as to how this can be remedied.

i) One suggestion was that we could have a scheme of payment not to dispense. – Pharmacists ask if patients not on repeat dispensing if they need the item. A scheme is running in Coventry, but we need to be careful about the benefit to pharmacy. 

ii) Optimisation of doses is another possibility.

Next meeting November 16th 2006

Signed as a True Record …………………………………….

Dated ………………………………….. 
