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Coventry Teaching PCT

Pharmacy Operations Group
Terms of Reference
Purpose

The purpose of the group is to develop and co-ordinate PCT activities in respect of the community pharmacy contract. (Essential, Advanced and Enhanced Services) 

Key Responsibilities
The areas of responsibility for the group have been defined as follows:

· To review & advise on the monitoring of the Pharmacy Contract.
· To review & advise on the targeting and delivery of Advanced Services (MURs)
· To review & monitor existing Pharmacy Enhanced Services:
· Smoking Cessation/NRT

· EHC

· EPRISE

· Not Dispensed Scheme
· Minor Ailments
· To co-ordinate, or advise, or develop, or evaluate, or to implement, etc, service concepts and initiatives, as directed by the PCT at Strategic Level, & to produce associated papers for submission to the Board, PEC, Commissioners, etc. 
Task & finish sub-groups will focus on specific issues, co-opting expertise as required.

· To liaise with the DAT to review:

· Needle Exchange 

· Supervised Consumption 

Membership
PCT Medicines Management Manager
PCT Finance Representative

PCT Public Health Representative
PCT Clinical Governance Representative
PCT IT Manager

PCT Performance & Contracting Manager

PCT Commissioning Manager
Local Pharmacy Committee
LPC Executive Committee Representative

Company Chemists Association (CCA)
Independent Community Pharmacist 
Open Door Policy

PCT Senior Managers

LPC Executive Officers

Patient & Public Involvement (PPI) representatives

Co-Option – Expertise for task & finish work to be co-opted, with Group approval
Confidentiality

All members and attendees will respect the confidential nature of issues that arise and will adhere to regulations as set out by the Data Protection Act and Caldicott and PPA.

Frequency of meetings

Meetings will be scheduled to take place monthly.  
Chairman
Meetings will be chaired by a PCT manager, with secretarial support .
