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Facts and Figures
• Number of Pharmacy accounts nationally = 11,116
• Number of Prescription Forms per calendar month = 36 million

• Number of Prescription Items per month = 73 million• Number of Prescription Items per month = 73 million
• Annual Payment Budget =  8.3 billion
• Net Cash Variance = remains within parameters = 99.8%
• Number of Processing Sites = 3



New Processing System

• Needed a solution for dealing with 
increased prescription volumes

• Required to facilitate the introduction of • Required to facilitate the introduction of 
the Electronic Prescription Service (EPS)

• Legacy systems beyond ‘end of life’
• Needed to generate savings to contribute 

to government efficiencies



Accuracy Issues

• Prescription pricing – complexity and 
ambiguity of rules – never been 100% ambiguity of rules – never been 100% 
accurate

• Net cash Variance – remains within 
parameters

• Change in pattern and spread of errors
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To help us to provide you with the 
best possible service

• Submit Account by 5th working day of following month 
to ensure Advance Payment, cash flow and workflowto ensure Advance Payment, cash flow and workflow

• Sorting - Exempt, Chargeable, Prescribers, Broken 
Bulk, Specials and items with basic price £100 or more

• Secure
• No paper, paper clips, sellotape, invoices, sticky labels
• Not Dispensed Items – Score out the item



To help us to provide you with 
the best possible service

– Declared Prescription Forms and Items– Declared Prescription Forms and Items
– Number of FP57 forms and total money refunded
– Total number of hours worked in pharmacy ( to 

ensure correct practice payment)
– MUR
– Out of Pocket Expenses - Number  and Value 

claimed
– Appliance Use Reviews



To help us to provide you with the 
best possible service

• Accurate Endorsements
– Non Part V111 of Drug Tariff
– Dressings and Appliances Drug Tariff IXA– Dressings and Appliances Drug Tariff IXA
– Instalment Dispensing ie ensure number of fees

• Drug Tariff Part XVI Notes on Charges
– See clause 5



Most common Reasons for 
Switching of Forms

• Exempt to Chargeable
– Unsigned on reverse of form
– Hand Written Age Exempt on front of form with no – Hand Written Age Exempt on front of form with no 

indication of exemption and signature on reverse
– Age 16,17 and 18 with no indication of exemption 

and signature on reverse
– Repeat Prescription Forms with no indication of 

exemption and signature on reverse



Example of Switched Forms



Example of Switched Forms



Example of Switched Forms



Most common Reasons for 
Switching of Forms 

• Chargeable to Exempt

• Link for Switching Quiz
– www.nhsbsa.nhs.uk/prescriptions/quizzes



Improvement Programme

• Operator accuracy
- re-training- re-training
- performance management/disciplinary 

action (January 2009)



Improvement Programme
• ICR Development
- Exclusions
- Read rate 
- Accuracy



Improvement Programme

• Increased checks for high value items
• ‘Hot keys’ for common quantities• ‘Hot keys’ for common quantities
• Improved verification process
• Scanning validation
• Introduction of ‘Outlier Tool’
• Items with value £100 or more to appear on 

the payment schedule



Understanding your Schedule of 
Payments

• Developed as a result of feedback direct • Developed as a result of feedback direct 
from our customers.

• Breakdown of the schedule with key 
calculations explained.

• To be updated following the introduction of 
the new appliance fees.



Average Item Value

• Calculated on a monthly basis on your 
individual account.

• Is used to calculate your monthly 80% 
advance payment.

• Can fluctuate depending upon your 
dispensing pattern.



• ANY QUESTIONS?• ANY QUESTIONS?


