



DEVON LOCAL PHARMACEUTICAL COMMITTEE
Minutes of the meeting held on Monday 13th July 2009 7.30 pm at Deer Park Business Centre, Haldon Hill, Kennford, Exeter.
Members in Attendance:

Mr David Bearman (Chair

Miss Nerys Cadvan-Jones

Mr David Chapman 

Mr Simon Gardner

Mrs Ali Hayes

Mr Andy Lawson 

Mr David Norsworthy

Mrs Sian Retallick

Mr Paul Stevens 

Mr George Wickham

In Attendance
Mrs Sue Taylor – Chief Officer 

Mr Mark Stone – Project  Pharmacist
1/380
Apologies
Mr Phil Dawes, Mr Martin Frankland, Mrs Brenda Taylor, Mr Adrian Tebby
1/381
Welcome and introductions

David Bearman welcomed everyone to the meeting.  He informed the committee that Andrew Howitt had resigned his CCA place as he had been moved to the Coventry Head Office.  Michael Lennox, LloydsPharmacy, had been nominated by the CCA to take his place. 

1/382
Register of Interests

There were no changed to the Register of Interests.  Ali Hayes asked the Secretariat to check that her declaration had been received..    
                          Action: Kathryn Jones to confirm receipt of Ali Hayes’ declaration
1/383
Minutes of the meeting held on 15th June 2009

The minutes of the meetings held on the 15th June 2009 were signed as a correct record. Two typographical errors were pointed out.
1/384
Actions arising from the minutes

1/368 Boxing Day
Sue had received an email from Devon PCT explaining the process for agreeing the Boxing Day opening hours.  She was asked to remind the PCT about keeping the process for requesting information about core hours from contractors as simple as possible.
1/372 LPC Medicines Supply Quota
The audit carried out by the LPC had been well publicised in the pharmacy media and also highlighted by Sue Sharpe at the national LPC Secretaries Conference as an excellent initiative.  She had passed on the results to the DH who had been pleased to receive some actual data about the impact on community pharmacy.  Since then, the PSNC had published further information in the latest edition of CPN with a list of manufacturers contact details.  The LPC agreed that they would like the Secretariat to submit a brief report to the local PALs contacts about the problems; and to issue a flowchart to all contractors to ensure locums in particular were aware of the steps to follow in the event of a supply problem.

Action: Mark Stone to write to PALs and design the appropriate flowchart 


1/379 Heart FM



Action: George Wickham to send details he had received to the Secretariat


1/379 BPC Conference

Action: LPC members who wished to attend on behalf of the LPC to inform Sue by Friday 

17th July latest


1/379 Change of Date – October LPC meeting moved forward to 5th October.  AGM date 15th October.

1/385
Finance Report


The current update was given to the meeting.
1/386
Control of Entry Sub Committee
Sue Taylor had circulated a proposal to establish a control of entry sub committee.  The function of the sub committee would be to review all contractual applications and to prepare a recommendation to submit to the full LPC.  The Sub Committee would not have delegated power to respond on behalf of the LPC, but to make recommendations.   It was hoped that this would streamline the process and to ensure the most effective use of committee time.  The recommendation was for two independents; two CCA / AIMp members (if appropriate); and one other individual to form the sub committee.  The LPC would appoint the chair.  There was some debate about the feasibility of such a committee working in practice given that the CCA members were likely to have potential conflict of interest and not be able to contribute to the discussion.   In an area like Devon, it was also quite difficult to understand the geography and demographics of different localities in the County.   Paul Stevens recommended that each member of the sub committee would be responsible for assigning a deputy in the event of potential conflict.  Ali Hayes recommended the use of a template to ensure the sub committee followed a due process.
The Committee asked Sue to revise the proposal in light of the discussion; and also to canvass ideas from colleagues around the country to establish best practice.
 

1/387
Secretariat Report

The report had been circulated with the agenda and was noted. 

1/388
Constitution
There followed a robust discussion on the model constitution.  The LPC accepted the main changes proposed in the model constitution.  However, there was considerable strength of feeling about the impact that the removal of the cap on CCA places would have on the membership of the committee.

It was reiterated that the Devon LPC worked very well on behalf of its members and that contractors were fairly represented in all discussions.    If the model constitution was adopted, this would mean that for a 13 person committee, the number of CCA places would be increased to nine; independents would have four places.  The AIMp had a place by right if AIMp members held 18 or more contracts in Devon.  Currently, the only AIMp member in Devon is Day Lewis who hold 11 contracts in Devon.  Consequently the AIMp would not have a place on the Devon LPC and could not apply for a place through the election process.

If the LPC does not adopt the model constitution and in effect prohibits any contractor putting forward a nomination, then members are individually and jointly liable if an independent, CCA or AIMp organisation wished to take legal action against the LPC and the LPC could face a judicial review.  

The committee was asked to vote to accept the model constitution.  There was unanimous abstention from the vote.   Both the CCA representatives and independents considered that the current make up of the Devon LPC works exceedingly well, and that the LPC is privileged to have a high calibre of both independent and CCA representatives.  There is a particularly strong independent commitment in Devon with a wealth of knowledge and experience going back at least 12-15 years in some cases.  

The LPC wished it noted that they consider they have been faced with a very difficult situation that they feel forced to adapt with a very heavy heart.  In some ways, the strength of feeling last night was considered to be a celebration of what they have already and that all of the members wished to endorse the current committee and what it does.  

Action: Sue Taylor to raise the committee’s concerns with PSNC
1/389
Flu Pandemic and Service Continuity
David Bearman provided an update on the current NHS situation, in particular the likely move nationally from the use of FP10’s as “tokens” to the national voucher system.    In Plymouth, all bar one contractor had signed up to act antiviral distribution points; Torbay had signed up three strategically placed pharmacies; Devon had decided to use community hospitals and other bases for distribution.  However, one or two LPC members had received complaints from the public about this decision.  Devon PCT had also approached the LPC Secretariat with a view to asking a small number of pharmacies to hold very small stocks of antiviral for dispensing on a prophylactic basis, i.e. those people with serious long term conditions.  This was still under negotiation.  Sue informed the Committee that there was a view within the PCTs that the LPC had a role in co ordinating service continuity if pharmacy was faced with a number of closures.  David Chapman pointed out that in his view there would be a need for a leadership role rather than co ordination.  There was some discussion on what actions contractors needed to be taking depending on the scale of staff shortages.  Further work to be done by the LPC at least in reminding contractors what needed to be considered.  David Norsworthy asked about the viability of the LPC keeping a register of pharmacists who would be willing to step in in an emergency.  Another important issue was prescribing intervals; Nerys reminded the Committee that repeat dispensing should be encouraged as a way of coping with demand surges.  Another issues included fuel supply, vaccination for pharmacy staff and issue of masks.

There was also a general feeling expressed by members that there was a lack of general knowledge about signposting patients in certain scenarios and a request for further guidance from the PCTs. 

Action: Sue Taylor (all)
1/390
Chlamydia Testing and Treatment Local Enhanced Services

Plymouth


James Glanville had requested circulation of the proposed Plymouth schemes for a) dump bins b) targeted intervention during an EHC consultation; c) treatment


The LPC requested that the proposals be in line with the proposals submitted by Devon.  Three years was felt to be too long for the bins, although the SLA did allow for one month’s notice either side.  Experience from the Devon pilot showed that a typical intervention for Chlamydia testing lasted for approximately 15 minutes; it could not be delegated to a member of staff if provided during the consultation for EHC.


Recommended fees: £250 per annum for the dump bin scheme, with a £5 fee for returned kits.  £15 for the targeted Chlamydia intervention.  The LPC accepted the £15 fee for the antibiotic treatment.


Devon


The PCT had written to all contractors in identified localities requesting an expression of interest in providing a dump bin.  It was pointed out that there had been no measurements included in the information so it was difficult to know how much space the bin would occupy.  However, there had been a very positive response.


The LES for the targeted intervention remained under discussion to be agreed at the PCT steering group scheduled for Wednesday 15th July.








Action:  Sue to respond to the PCTs

1/391
Performance Measures

The first quarterly set of performance measures was tabled and briefly reviewed.  Further action to be discussed and agreed at the August meeting.  

1/392
Any other business
George Wickham reported that there had been some requests at the LPC Exeter and East Devon forum relating to error recording.  Post Mrs Lee, contractors were asking for guidance on how they should be recording.
Action: Mark Stone

David Norsworthy asked if the LPC would be reviewing seven day prescriptions and supply of compliance aids. 









Action: Mark Stone

The meeting closed at 9.45 pm 
Date of the next meeting – Monday 10th August 2009.

Signed …………………………………………………………………………

Date …………………………………………………………………………… 
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